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2020: a
challenging
year

Piloting bike deliveries - Thanks Bikespace!

Testing PPE and safety procedures

Borrow Don’t Buy is Plymouth's Library of Things, a
place where you can borrow items that you need to
use, but might not need to own.
This year, however, we had to
quickly re-adapt our way of
working in order to comply
with new Covid-19 safety
procedures. We closed during
lockdowns and even piloted no-
contact deliveries. 
It wasn't the year we expected to have, but we have
managed to carry on lending items, welcoming new
members and supporting our community in every way
we could. We felt the love and support to our Library of
Things and hope our members and community felt
ours too. 

THANK YOU FOR YOUR
SUPPORT!

 
BORROW DON'T BUY

TEAM



our
members

661
Members signed
up since opening

 

3:1 There are 3 female
members for every

male member



our 
Loans &
Inventory

The carpet
cleaner was
borrowed 62
times

Our standard loan is for
7 days. This promotes
circulation of items and
guarantees optimum
access to most of our
inventory.

95
from our inventory of over 400 items have been checked
out at least once during 2020. The most borrowed item

has been out 14 times this year.

different
items

1,105
completed loans
since launch. This

averages out around
1 loan every day we

are open!

LOAN DETAILS

The drill was
borrowed 34
times

Did you know that since we opened.. .

The ladder was
borrowed 30
times

£108,000 Collectively, Borrow Don't Buy has saved
the people of Plymouth over £108k of

valuable income in the past 36 months.
That is at least five times how much it

costs to run our Library of Things.HAS BEEN SAVED BY OUR MEMBERS

The Library of Things is worth... 

£15,943
£520

donated to local
community

projects (in cash
and item

donations)



After running Repair Cafes for 2 years, volunteering more
than 440 hours, fixing over 100 items and helping attendees
save £5,503 we decided to collaborate with Plymouth
Scrapstore, Makers HQ and Timebank to create the Repair+
Make & Mend collective. We want love to see Plymouth's
community of repairers, makers and menders thrive This
collective is funded by Plymouth Octopus Project as part of
their Learn and Collaboration Fund. In February 2020 we
organised our first RMM-Event at Scrapstore. It was part of a
nation-wide event called The Big Fix. 11 items were fixed on
the day and 14 were diagnosed as fixable with the right spare
part. We had planned a series of workshops and events that
had to be cancelled-reschedule for 2021/2022 unfortunately.

A new collective:
Off to a 
bumpy start but...

However, carry on
watching this space:

repairmakemend.community

THANK YOU FOR
YOUR SUPPOR!

Hopefully it won't be
long until we get to
do face-2-face events!



Refurbished donations ready to be packed!Distribution of refurbished devices :)

GEO project
get everyone online
During 2020 we had to close a couple of times due to
lockdowns and restrictions but we continued to push the
sharing agenda in other ways by partnering with local
community builders Nudge to bring upcycled tech to
people who really need it. 
Since then, Plymouth community helpers have been
collecting up unused and dusty laptops, smartphones,
and tablets from kind people around Plymouth and
delivering them to the fixer elves at Borrow Don’t Buy so
they can be given a new lease of life. 
The repair team (which consists of some of the same
people that help out at Borrow Don’t Buy's repair cafes)
spend hours ensuring each piece of technology is
thoroughly inspected and cleaned and upgraded.
We received loads of donations and managed to turn
around more than 250 devices and having a positive
impact on 750 members of our community. 



and goals 
for 2021

MORE
PARTNERS

MORE
SOCIAL

ENGAGEMENT
INCLUSIVE
GROWTH

BORROW-IT
FORWARD

SUPPORT
CARBON

NEUTRALITY

SHARE
CONNECT
GROW

lessons 
from 2020...

This year we learnt that during challenging times, Plymouth
has the resilience and social networks to stand up to
adversities. Thanks to the Plymouth City Council, we have
been granted a Covid-19 discretionary grant to help us
through the lockdowns. Even though it was a year with less
borrowing, it was definetly a year of sharing and connecting
with our members and funders. There's also a clear demand
to carry on doing the GEO project and the repairing events,
which we'll look into carrying on next year. 

We are feeling very optimistic about 2021! We have been
approved to get our first members of staff via the
Kickstarter scheme and the Time to Shine programme
funded by Rank Foundation. This is another proof of Rank’s
Foundation constant support. We cannot thank them
enough. 2021 here we come!



borrowdontbuy.co.uk
hello@borrowdontbuy.co.uk

@borrowdontbuy
THINQTANQ, Higher Ln, PL1 2AN

"Everything you need without it
costing the earth"


